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Spring 2026

Intention and Effective Communication- how
clarity, tone & emotional intelligence improve
relationships and operations; Email mastery and
“Inbox Influence” as essential management
skills; Building communication cultures with less
friction and more transparency, Personality
styles and how they affect meetings, proposals,
and conflict; Communication audits as a tool for
operational improvement; Frameworks for
communicating policy changes or complex
projects with clarity; Real HOA scripts,
breakdowns, and before/after message
examples

1/29/2026

2/2/2026

4/1/2026

Summer 2026

Human-centered leadership & operational
harmony: conflict resolution, decision-making,
and leadership presence that reduces stress and
boosts performance; Decision-making
frameworks that build confidence; From friction
to flow: running smoother meetings and
conversations; Manager well-being as an
operational strategy (boundaries, cadence,
inbox hygiene); How to communicate
limitations, delays, and expectations with care;
Reducing conflict in project collaboration

4/29/2026

5/8/2026

7/1/2026

Fall 2026

Creative Problem-solving & Future of
Community management: Innovation,
brainstorming, owner education, and strategic
planning for modern challenges; Vision mapping
and accountability tools; Community
storytelling: turning small wins into culture-
building content; Owner education campaigns
that actually reduce violations; Using innovation

and empathy to drive better compliance and

8/5/2026

8/14/2026

9/30/2026




engagement; Future-thinking trends that impact
the industry

Winter 2026

Risk-reduction, project partnerships and
industry expertise: High-stakes project
communication, vendor alignment, and
operational best practices; Lessons learned from
SB326/SB721: communication, planning &
financing; Vendor partnerships that de-risk
projects; Onboarding new board members with
soft skills and communication training; Cross-
platform learning with SkillGP, CACM
coursework, and continuing education

10/14/2026

10/23/2026

12/2/2026




