
East Bay Lunch Forum
Hilton Concord

September 14, 2022
11:00 a.m. - 1:30 p.m.

AGENDA
11:00 – 11:30 a.m. | Registration & Networking

11:30 – 11:40 a.m. | Welcome and Panel Introduction

11:40 – 12:20 p.m. | Tackling the Rise in HOA Insurance Costs

12:20 – 12:40 p.m. | Networking Intermission

12:40 – 1:20 p.m. | Tackling the Rise in HOA Insurance Costs

1:20 – 1:30 p.m. | Sponsor Drawing & Networking

1:30 p.m. | Conclusion of Forum

FALL 
     REGIONAL 
          FORUMS



SPEAKERS

Laura Ravazza, CCAM-PM

Ravazza has been in the property management industry since
2004 and was recently hired as the Director of Marketing and
Education for Silvercreek Association Management. With her
parents and grandparents managing rental properties, she was
raised around the industry. Ravazza started as an on-site
community manager then transition to portfolio management.

Charlotte Allen

Allen first walked through the doors of Socher Insurance Agency
in 2005. As Director of Marketing, Allen works collaboratively
with our agents to highlight Socher’s service, knowledge and
dedication. Her commitment remains focused on educating
common interest developments and their community leaders in
some of the most prevalent issues faced today.

Colin McCarthy

McCarthy is a partner with Angius & Terry LLP and represents
community associations in general corporate counsel matters,
civil litigation, and construction defect claims. Prior to joining
Angius & Terry, McCarthy was a partner with Casey Law Group
and Robinson & Wood, Inc. where he practiced business,
personal injury defense, governmental entity, and insurance
coverage litigation.



THANK YOU 
SPONSORS

EAST BAY
Alliance Association Bank

(510) 919-3996 | www.allianceassociationbank.com
 

Association Maintenance Services, Inc. (AMS)
(925) 596-1446 | www.amsforservice.com

 
AWT Construction Group, Inc.

(707) 746-7500 | www.awtconstructioninc.com
 

Black Diamond Paving & Concrete, Inc.
(510) 770-1150 | www.roofworks-inc.com

 
CalPro Construction & Painting

(800) 373-1352 | www.citadelrs.com
 

Citadel Roofing & Solar
(707) 776-3107 | www.citadelrs.com

 
CM Squared, Inc.

(408) 690-0890 | www.gocm2.com

http://www.allianceassociationbank.com/
http://www.amsforservice.com/
http://www.awtconstructioninc.com/
http://www.roofworks-inc.com/
http://www.citadelrs.com/
http://www.citadelrs.com/
http://www.gocm2.com/


THANK YOU 
SPONSORS

EAST BAY
GB Group Construction & Painting

(925) 244-1225 | www.gbgroupinc.com
 

Heritage Bank of Commerce
(408) 200-8712 | www.heritagebankofcommerce.bank

 
Hughes Gill Cochrane Tinetti, PC

(925) 926-1200 | www.hughes-gill.com
 

Pacific Western Bank
(925) 765-5953 | www.pacwest.com

 
Recon 360, LLC

(408) 807-5072 | www.recon-360.com
 

Roofworks & Construction, Inc.
(925) 766-2732 | www.roofworks-inc.com

 
TARC Construction, Inc.

(408) 224-2154 | tarcinc.com

http://www.gbgroupinc.com/
http://www.heritagebankofcommerce.bank/
http://www.hughes-gill.com/
http://www.pacwest.com/
http://www.recon-360.com/
http://www.roofworks-inc.com/
https://tarcinc.com/


THANK YOU 
SPONSORS

EAST BAY
Varsity Painting

(415) 225-9898 | www.varsitypainting.com

http://www.varsitypainting.com/


2022 Fall Regional Forum - Manager Handout 

Tips to Handle Insurance Costs 

1.  Work with your insurance expert 
a. Use insurance expects familiar with HOAs 
b. Understand difference in maintenance requirements vs. what is covered in insurance policies 
c. In a fire area?  Ask expert for alternatives 
d. Discuss ways to minimize risk 

i. Complete and updated Reserve Studies 
ii. Current budget 

iii. Proper funding 
e. Know and follow timelines for insurance renewals 
f. Ask insurance expert for current trends for budgets 
g. Review current deductibles – do they need to be higher or lower? 
h. Bare Wall policies – pros/cons for your community 

 
2. Work with your legal counsel 

a. Ensure Board/HOA complies with CC&Rs (100% coverage) 
b. Amend/spot-amend CC&Rs for hazard control 

i. Super-majority approval? 
ii. Lender approval? 

iii. Petition to court? 
c. Amend CC&Rs vs. Rule Change for hazard control 
d. Check language in CC&Rs regarding HO6 policies 
e. Discuss liability with board for underinsuring HOA 

i. Lapse in coverage/non-renewal 
ii. Impact ability for new home loans 

f. Review Claims Procedures – who can file claim 
i. Amend CC&Rs/Policies on handling claims 

g. Create prohibitions/restrictions to reduce costs 
i. No BBQs 

ii. Chimney Sweep cleaning 
iii. Require vacant owners to check units 
iv. Zinsco Panels 

 
3. Manager Role 

a. Communicate to the Board and use your experts 
b. Use a claim form (get one from our agent 

i. Consider charge for processing claims 
c. Address deferred maintenance 

i. Electrical panels/phone wires 
ii. Review reserve studies 

iii. Rezoned High Fire-Line Communities 
d. Brush clearance 
e. Fire Sprinkler Inspections/Certifications 
f. Budget accordingly 
g. Require Insurance certificate from homeowners 
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